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A STUDY ON THE TRANSFORMATION OF THE AGRICULTURAL SME IN THAILAND
BUSINESS MODEL: PERSPECTIVE FROM ECOLOGY
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Abstract

The study about process of business model transformation (especially about small
business in the agricultural) is less published in Chinese management scholars. This article, which
with the aid of ecological thinking, analyzes Thailand business model transformation process of
small and medium-sized agricultural enterprises on the basis of sorting the existing related research,
concludes that there is mismatching between transformations are derived from external market’s
environment change and the enterprises have to adapt to the situation in the original ecological
niche, enterprise can readapt the changed market ecological niche though adjusting their business
model to reach to the new ecological balance. The follow’s case research what an example to
a companies in Thailand also proved partly that analyses logic and also revealed the method
though transition of the business’s model to adapt the new market environment will be lead a
risk, and if we cannot forecast and response this risk, the enterprise will end.
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